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Agenda
ITS Project Prioritization

• S. Malisch, J. Sibenaller

ITS Scorecard
• S. Malisch, J. Sibenaller

Personally Identifiable Information Program Update
• J. Sibenaller, J. Pardonek
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Plan of Record Tracking
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Completed Project Forecast

71 projects 
forecast 
completed 
this period
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FY16 Q3-Q4 Plan of Record (Draft)

183 Projects183  ProjectsData as of  12/07/2015 Data as of  12/07/2015
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Portfolio Growth Details
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ITS FY16 LUC Technology Scorecard Comparison
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ITS FY16 Academic & Faculty Support Scorecard
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as of December 2015



ITS FY16 Administrative Technology Scorecard

14 as of December 2015



ITS FY16 Student Technology Scorecard
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ITS FY16 Infrastructure Technology Scorecard
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ITS FY16 Continuous Service Improvement Scorecard

17

as of December 2015



ITS FY16 Governance and Spending Scorecard
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PII Program Update
Overview of Program

• Established to protect personal identities of students, faculty & staff 
and to protect university information assets

• Departments scan once or twice a year based on data access/risk
• Email & PDF scanning enabled to improve compliance
• Scan tool (Identity Finder) runs remotely via console

Data Steward Activities
• Inventories PC’s
• Chooses timeframe for remote scan
• Coordinates with staff for overnight scan
• Reviews results of computers only where potential PII is identified
• Returns compliance form
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PII Program Update
Data Steward Concerns

• Non responsive/slow to respond
• Individuals being scanned refusing to cooperate (scanning and 

remediation)
• Lack of support from their departments

• As documented by the Data Stewards
• Observed by UISO

• Missing dates (set by them)
• Less than thorough work / poor quality work
• Leave jobs without telling us
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PII Program Update
Options for Improvement

• Program Reboot
• Senior Leadership to reemphasize the importance of the program and everyone’s role
• Departmental meeting/presentation
• Local department head commitment
• Mass communication to faculty/staff?

• Data Steward Awards
• Stipend, raffle, other?
• Funding is a concern

• Change the structure of the program
• Acquire and inventory/asset management system
• Have a “Scan Day” instead of timeframe selected

• Create a Data Steward “Think Tank”
• Identify self-correction & process improvement

• Hire a dedicated PII staff person
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2016 ITESC Schedule - Tentative

23

January 28, 2016 - Thursday, 1:30-3:30 PM

March 29, 2016 - Tuesday, 1:30-3:30 PM

May 18, 2016 - Wednesday, 1:30-3:30 PM

June 23, 2016 - Thursday, 1:30-3:30 PM

September 22, 2016 - Thursday, 1:30-3:30 PM

November 17, 2016 - Thursday, 1:30-3:30 PM

December 15, 2016 - Tuesday, 1:30-3:30 PM



Additional Portfolio Data Tracking

December 15, 2015



Project Sizing Trend

25



Capacity Estimates
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FY16 Q1-Q2 Completed Projects Forecast

Forecasted Data as of  12/07/2015 258 ProjectsData as of  12/07/2015 71  Projects
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ITS Project Portfolio Impact

Run – Ongoing operations
Grow – Information systems and services to optimize performance
Transform – New technologies and processes that fundamentally 

promote change
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